, o
e voloeaed
\ v -

"CONFIDENTIAL |
“:» " Approved For Release 2004/03/23 ; CIA-RDP80M00596A000300020005-7

1 December 1978

NFAC MANAGEMENT ACCOMPLISHMENTS

. The National Foreign Assessment Center (NFAC), 1in its first full
year of operation, has moved to both produce more effective intelligence
and improve the management of its people. The mergek of tne Nationat
Intelligence Officers (NIO) with the former Directorate of Intelligence
has resulted in a'consolidation of analytical resources and a more -
efficient management structure for coordinating national inteliigence.
This structure, in turn, has facilitated greater use of the interdisci-

plinary approach to key intelligence analyses.

Key elements in the hew ménagement strucfure are the Production
Board and the Senior Review Pane1; The Production Board, whose membership
includes all NFAC Office Directors, reviews and evaluates the entire
- spectrum of NFAC research. It also serves as forum for new analytical
approaches, the allocation of analytic resources, and the prioritization

of research topics.

The NFAC Production Board has met regularly over the past year to
evaluate the production programs of the offices and the NIOs. After the
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development of the National Intelligence Topics (NITs), the Production
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Board became the forum for the development of NFAC and Community production
plans to address the 1isted concerns of the Poticy Review Committee

(Intelligence). The newly-established Senior Review Panel now being ‘?‘ ot

staffed will ultimately consist of three or four eminent scholars who f th{

will review critically the entire range of NFAC analyses.

Over the past year, NFAC has strengthened its commitment to xmprove
‘tht')\,

its personnel management_systemﬁ\ Specifically. NFAC has/rev1sedk1ts

\
performance evaluation system. Changes include centralizing for the

first time the ranking of all GS 14s and GS-15s; the creation of a

single career service; the estab11shment of a senior secretarial panel;

and the estab11shment of a performance review panel, which reviews the
Towest three percent of those ranked. In addition, NFAC has'updated'fts
personnel handbook and created an assignments panel, which makes selections
for rotational assignments and«aérves as a mechan1sm fot§p1ac1ng those

analysts returning to NFAC from a rotat1ona1 assignment.

_MﬂFAC has signaled 1ts comm1tment to equal Opportunity with the:
hiring of eight h1span1cs and seven black orofeSSTOna1 employees Lh1¢
past year; an improvement of 15 percent over last year. In addition,
NFAC is pushing ahead with the unique ADP support required for 'two btind

analysts that have been hired this past year.\}
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